PREFACE TO VOLUME XIV

"The New Maehiavolli" was published in 1911.

Its form and quality are narrower and intenser
than I he form and quality of *'Tono-Bungay." The
story is the story of the. "Sea Lady" told over again
in the atmosphere of Westminster. Since the design
was to set the action in the world of the liberal po-
litical intelligenzia of London in the opening devade
of the twentieth century, it was necessary to intro-
duce figures at least similar to such outstanding an-
gles of that world as, for example, Mr, and Mrs. Webb
and Mr. Balfour. One could not give that world at
all without its chief angles and bends of opinion. But
there was no need to make them either portraits or
caricatures so long as a sort of pa.ra.llelism of effect
was attained. Unhappily our British criticism was
quite incapable, of the fine but real distinction be-
tween giving a. similar figure and, as the vulgar have
it, "putting people into a book," and "The New
Maehiavelli" for that and other reasons had a
stormy launching.

Although the closely parallel "Sea Lady" had an-
ticipated "The New Maehiuvelli" by nine years,
there was much foolish talk and writing about this
book being in some intense and peculiar and imme-
diate way autobiographical. Autobiography had
already been recognised in "Kipps" and George
Powlerevo, and from the days of "The New Maehia-
velli" onward it began to appear as a fixed idea of
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